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Registered Executive Coach
Summary
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結構減少的世代…
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快深

慢廣
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另一邊…
另一邊…
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自行發現答案!

什麼是教練?
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教練…發現以外(以上)及以下...



©2019 by Keith To. Version 1.01

常規教練原則 常規教練方法
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Coaching
 


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為什麼 Non-Directive?
為什麼 Client’s Agenda?

但…人會看漏看錯!
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為什麼 Rapport?

但…他是協助病人!
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非常規教練方法非常規教練原則
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奇怪


看漏看錯

為什麼 Non-Directive Directing?
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Non-Directive Directing 什麼?

看法

看到



©2019 by Keith To. Version 1.01

開發潛質話題

安全舒適話題慣性

為什麼 Coaching’s Agenda?

Coachee’s
 

Agenda

Coaching’s Agenda
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深入Rapport Breaking
 

 UZ...
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Normal Coaching...慢…
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Rapport vs
 

Contract...

你期望我…
我期望你…
OK?
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# 選擇# 後果
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GROW
 

Missing 與 BVR...
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普遍運用 GROW 難題...
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想傾什麼?
重點?  G/R

達成什麼?
達成什麼?

什麼難題?
什麼障礙?

GR  O

更多意願!
做, 結果?
不做, 結果?
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GROW 表面與深層...
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GROW 理性與想像情感...

想像+情感

想像

理
性
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G
 

 ROW

Observe
 

 Perceive

Context/Perspectives
 

 Options

Tension
 

 Willing
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你的 Coaching Style?
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Coaching Style 幅度越大影響力越大…
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Coaching 快速有效的前提…
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只是支持...吻合世界 + 自我中心

Context

Perspectives



©2019 by Keith To. Version 1.01

Context
 

& Perspectives...
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Nevitt
 

Sanford...支持 +
 

挑戰表現
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你的 Coaching Style?



©2019 by Keith To. Version 1.01

非常規教練原則常規教練原則
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非常規教練方法常規教練方法
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Inertia

Stress

Easy

Caring
Kicking

Nevitt
 

Sanford...支持 +
 

挑戰矩陣…
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DENTE


PRISM


SMART

GROW
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GROW
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Q
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Y

三種問題…

問 X 來問 X

通過問 Y 來問 X

想問 X , 問 X
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有問題的問題…

Q
U
E
S
T
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Y
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GROW



©2019 by Keith To. Version 1.01

GROW
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Why? GROW
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Inertia

Stress

Easy

Caring
Kicking

When? GROW



©2019 by Keith To. Version 1.01

How?

Detect  Reflect  Influences  Views  Execute

GROW

奇怪

Fact
+

Comment

如何?
什麼?

看法?

能做?
能改?

可長可短: DRIVE
DRIVE
DRIVE

DRIVE
DRIVE
DRIVE
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GROWReflect-Detect: 只反映行徑/說話...
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Rational Sub-Categories...
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What? GROWStrangeness...
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Missing  Delete  Distort/Generalize... GROW



©2019 by Keith To. Version 1.01

想法


看法


感官

已有想法


看法


想法

Blindspots:
 

Above/Behind &
 

Below... GROW



©2019 by Keith To. Version 1.01

助人三法...

Knowledgeable
Logical
Cheer-able
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助人三法...

Knowledgeable
Logical
Cheer-able
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火力發電昂貴危險水力發電


研究降低成本
研究安全操作
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助人三法...

Knowledgeable
Logical
Cheer-able
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火力發電昂貴危險水力發電


研究降低成本
研究安全操作

直流電
哈德遜河
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助人三法...

Knowledgeable
Logical
Cheer-able
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Strangeness... GROW
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GROW
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GROW關連
想到 Inclusive
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GROWPerspectives



©2019 by Keith To. Version 1.01

GROW
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GROW確定X
 

探索Y…
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另一邊…
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Values
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常規教練慣常想法
非常規教練情緒思維

1. CZUZ情緒痛苦
2. 情緒痛苦UZCZ

理性思維 其他想法
不能並存
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何時介入?

熱誠達成
人生各面
已有能力
危機干預
自覺危機
承認危機
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如何介入?

負責危機
轉化埋怨
不是對方
發現感受
不是上司
感覺激勵
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4 種 Crisis…



©2019 by Keith To. Version 1.01

Repressed Crisis 外顯表現…
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常規教練慣常想法
非常規教練情緒思維

1. CZUZ情緒痛苦
2. 情緒痛苦UZCZ

理性思維 其他想法
不能並存
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Emotional    Emotional Thinking
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常規教練慣常想法
非常規教練情緒思維

1. CZUZ情緒痛苦
2. 情緒痛苦UZCZ

理性思維 其他想法
不能並存

情緒思維 其他想法
可以並存
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Values

Emotional
 


 

Emotional Thinking
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情緒思維其他想法
可以並存

Emotional

Rational

Rational
Thinking

Emotional
Thinking

Logics

Values
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www.KeithToClass.com

2019年度最新課程
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