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COACH

Opening Up

Cognitively
Grammatically

Closed — Open

Is/SW/1H — What/How/how/ ¥y
Converging / Diverging
Complex / Complicated / Simple
Content-Leading / Context-Leading
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Professional Balance Wheel

A — B! 10 Powerful Questions

Specific
SMART GOaIS Measurable

Achievable

Relevant

Timed
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Inspiring Coachees to Learn and Act

Accountability — Learn & Act — Results
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Self-Management
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Meta-Communication
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The Process of Communication
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Svnthesis
Analysis

‘ Knowledge
‘ . Understanding

Information
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Tier 1: Information (Recall) Questions
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[I. Storyboarding

Personal Brainstorming
- No Idea

Externalization + Organization

- Too Many Ideas
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Storyboarding

1,23 1,23
SMART BUENGEY .-
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IV. The Stress Inventory

External Stressors
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V. TruthTalk© Thought Tracking




2 Approaches

Reactive — After Emotional Event

Proactive — Before Possible Emotional Event
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Convergent

Divergent
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Dominance Inﬂuence
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m © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com









Associated B #- — 73 "X

R

21
)
(m Detached ~ 8 — 5

=

-

. B

R
=

f@

\g\i\i}/f\/\ﬁ » Dissociated # & — { %

M

21

>

A}

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



- e

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



Dissociated

;
1

Support Support Support
JH = =
E 5 5

m © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com




do i FR? i

{1 W

il ] !

= 1—%94

m QIEZE"E‘

‘j"'fl"‘!‘ ‘j"'fl"‘!‘

L:J. L»J.

Evaluation

% Synthesis

Analysis
Knowledgé' @t s nowied I{ Knowledge

Understanding Unders g Understanding
Informatw# B Information

(et L

]

AT Tl o
I ? S A
wLm wh

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com




48 ]

A —>B T

AT > ¥R/ F %
A—>B !
#8 if]

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



OO

IR .
455 o

T)a V. @
i+ o

60 Model

1

O “
™ 2 (e
T4

N
’

,,Y:‘:‘c

E ]

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



FLE RIFA

System Alpha: ## 3 + + & 7 £g 4%
System Beta: $1+- - xx?‘;ii ~ H B S ETE
System Gamma: #:1 5 ¥ 55 ¥

CHRRED S S

m © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



m © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



m © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com



Key Points Review
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Content-Leading
Context-Leading
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Opening Up

Cognitively
Grammatically

Closed — Open

Is/SW/1H — What/How/ho
Converging / Dlverglng

Complex / Complicatec

Content-Leading { Context-Leading
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Peer Coaching
Manager to Subordinate Coaching
Coaching Up
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Specific

Measureable

Achieveable

Relevant

Time Based
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The Process of Communication
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Synthesis
Analysis

Knowledge

Understanding

Information
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Tier 1: Information (Recall)
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Tier 4: Analysis 4 17 %i
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[I. Storyboarding (@
Personal Brainstorming
- No Idea

Externalization + Organization

- Too Many Ideas



Storyboarding

1,23 1,23
SMART BUENGEY .-

m:] © 2002-2018 Copyrighted by Keith To. No Duplication & No Distribution Please. www.KeithToPrograms.com




IV. The Stress Inventory
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Converging

Diverging
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RCC Graduates Announcement Group

rccprograms-subscribe(@yahoogroups.com
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| help you fo help more people helping themseives!
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www.KeithToPrograms.com
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