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勞動工作者 / 知識工作者

領導
管理
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一條必須懂得回答的問題!?
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特質領袖
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性格取向?
個人技能?
職業技能?

Extraversion
Conscientiousness
Openness
Non-Neuroticism
Achievement
Need for PowerIntegrity

Charisma
Intelligence
Creativity
Communication
Interpersonal Skills Problem Solving

Decision Making
Technical Knowledge
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魅力?
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正面情緒
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Charisma
Legal

Traditional
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Vision = 心中的未來
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Clarity
Leadership
Energy
Focus
Stretch

C
L
E
F
S
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Huge
Important
Passion

H
I
P
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反覆
無常
含糊
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反覆
無常
含糊

Retain
Discard

Rearrange
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www.excelcentre.net
www.KeithToClass.com

www.KeithToPrograms.com
www.keithto.ws
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