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16 種 用人技術 

 

Instructing 

Training 

Influencing 

Briefing 

Correcting 

Leading 

Complimenting 

Counseling 

Job Assigning 

Delegating 

Inspiring 

Problem Co-Solving 

Co-Decision Making 

Guiding/Facilitating 

Coaching 

Motivating 

 

 


